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MOORE’S LAW ENABLING 
UNPRECEDENTED TECHNOLOGICAL 
CHANGE AND PARADIGM SHIFTS 

Mainframe 

Client-Server and PCs 

Web 1.0 eCommerce 

Web 2.0, Cloud, Mobile 

Big Data, Analytics, Visualization 

IoT and Smart Machines 

Artificial Intelligence 

Quantum Computing 
Quantum 
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BIG TRANSFORMATIONAL IDEAS  
ENABLED BY THE DIGITAL  
DECOUPLING PARADIGM SHIFT  

ENABLING THE WISE PIVOT 
•  Allowing new business propositions at speed 
•  Sweating existing business 
•  Transforming/replacing the core 

FUNDAMENTAL OPS & IT COST REDUCTION (-50%) 
•  Decoupling for real-time STP 
•  IT at any speed (micro-services, Cloud) 
•  IT 2.0 (new IT skills, AI code generation.) 

EMBEDDING INTELLIGENCE EVERYWHERE 
•  Customer Interactions 
•  Marketing, sales, pricing, scoring 
•  Autonomous Supply chain and Ops 
•  Corporate decision support 

DIGITAL 
DECOUPLING 

FREEDOM TO PIVOT 
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MICROSERVICES AT THE BACKBONE  
OF DIGITAL DECOUPLING 

Why? 

•  Journey to 
Cloud 

•  Regulatory 
Support 

•  Dual Speed 
•  Microservices 

enabled 

Enablers 

•  Organisation 
& Culture 

•  App 
Architecture 

•  App 
Platform 

•  Mainframe 
Digitisation 

New Mortgage Register Customer Card Application Direct Debits Statements 

Re-Mortgage STP Change Customer Card Statement Credit Transfer New Mortgage 

Mortgage SoR Customer SoR Cards SoR Account SoR 

Functional dimension  
Organizational dimension  

Bound contexts 

Data 
residency ’Digital’ / ‘Channels’ 

Integration 

Platform / SoR 

Mortgages Cards Customer 

Functional dimension  
Bound contexts 

Team + Deployment Unit 

O
rganisational dim

ension 
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PSD2 CLOUD NATIVE APPROACH 
 

IAM 
 

API Gateway / Management Portal / Developer Portal 
 

PaaS / Microservices 
 

PAAS / MICROSERVICES 

DATA STORE AND 
STREAMING FROM  
LEGACY SYSTEMS 

DEVOPS, AGILE 

IaaS 

Cloud infrastructure 

API GATEWAY,  
MGMT AND DEV PORTAL 

API Platform 

MONITORING, 
ANALYTICS, AUDIT, 

LOGGING 

API Gateway 

API Registry PSD2 APIs Policy oAuth AM 

Throttling API Analytics API Proxy Sandbox 
Admin 
Portal Dev Portal (Bank) 

Openshift  
PaaS/CaaS 

Cassandra 
Data Store 

Platform Services Monitoring & 
Analytics Logging/Audit Key Mgmt 

(AWS HSM) 
Error/Exception 

Mgmt Data Streaming 

Landing Zone(s) 

CDN 

Proxy / Firewall / VPN Tunnel 
 

Integration 
 

Bank Legacy Services (Systems of Record) 
 

TPP Mgmt 
Service 

Auth 
Service 

Account Info 
Service 

Payments 
Service Fraud Service Auth Service Ref Data 

Service 
Customer 

Routing Svc 

Customer 
Routing 

Ref Data 
Store Fraud Store Store & 

Forward 
Acct & Txn 

Data 
Customer 

Credentials 
Auth 
Store 

TPP Mgmt 
Store 
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Identity & Access 
Management 

Customer & 
Account Data Transactions Payments Fraud Detection Ref Data (EDW) 
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ADOP & ENVIRONMENTS 
OpenShift PaaS 
•  Managed OpenShift PaaS instance 
•  OpenShift Projects/ Environments ready-to-use and offered alongside ADOP tooling 
•  Request OpenShift projects through the Portal 
 

7 

CD 
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ACCENTURE WITH REDHAT 
•  Understand and Develop the Enterprise Cloud Strategy  
•  Assess Infrastructure and Applications 
•  Define a Cloud Adoption Roadmap 
•  Transform Applications for Cloud with Red Hat OpenShift and Red Hat JBoss Middleware solutions 
•  Migrate Legacy Applications to Cloud with Red Hat OpenShift and Red Hat JBoss Middleware solutions 
•  Employ OpenStack for on-premise private cloud IaaS 
•  Utilize the advantages of Accenture Solutions like ADOP (Accenture DevOps Platform) 

Red Hat Technologies With 
Accenture Assets & Know-How 

CLOUD STRATEGY 

SPECTRUM OF END-TO-END SERVICE SOLUTION 

Transforming legacy 
and virtual Infrastructure 
and Application 
workloads to Cloud via 
Automation and 
Orchestration  

Changing the way 
business operates by  
migrating applications 
to the cloud as well as  
enabling DevOps and 
Cloud-Native 
development to power 
New lT 

Leveraging cloud  
based solutions and 
business SMEs to  
transform the way  
industries work 

JOURNEY 
TO CLOUD 

CLOUD 
APPLICATIONS 

INDUSTRY 
SPECIFIC CLOUD 
SOLUTIONS 
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THANKS … 
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DIGITAL DECOUPLING 
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LIQUID  
APPLICATIONS 

INTELLIGENT 
APPLICATIONS 

CONNECTED 
APPLICATIONS 

NEW IT 

WHO 

HOW 

WHAT 
INNOVATION 
COST REDUCTION 
AGILITY 
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LEVEL  
0/1 

LEVEL  
2 

LEVEL  
3 

LEVEL  
4 
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CLOUD-BASED DEVOPS IT 
OPERATING MODEL (APG 4.0) 

SERVICE OPERATIONS 

CLOUD LEVEL 3 ENGINEERING 

ACCENTURE CLOUD PLATFORM (ACP) 

SERVICE OPERATIONS 

DC/COLO LEVEL 3 ENGINEERING 

DC/COLO INFRA 
TOOLS 

ACN SERVICE DESK 

ACN SERVICE DESK 

Cloud Ops/Cloud Mgmt Svs (CMS)/Ent Support 

•  Cloud Architecture Support 
•  Cloud Active Capacity Management & 

Optimization 
•  Cloud Network & Storage Management 
•  Cloud Security 
•  Cloud Performance 

Cloud Analytics, Blueprinting Billing Operations 

TBAC/Clound Governance / Compliance 

APPLICATIONS 
(CLIENT / 

ACCENTURE /  
3RD PARTY) 

REMAINING 
LEGACY 

CLOUD DEVOPS 
(IaaS/PaaS –  

Mode 2) 

Integrating 

Infrastructure as a Service (IaaS) 
Platform as a Service (PaaS) 

Native Cloud Provided Security 

AWS 

Google 

Azure 

Others 

CLIENT END USERS CLIENT SERVICE 
INTEGRATION 

GOVERNANCE 

DELIVERY LEAD 

PMO 

SERVICE MANGE 

ITIL PROCESS 
OWNERS / INT. 

QUALITY 
MANAGEMENT / 
CONTINUOUS 

IMPROVEMENT 

SUPPLIER 
MANAGEMENT 

S
E

R
V

IC
E

 
A

U
TO

M
A

T
IO

N
 

A
N

A
LY

T
IC

S
 

R
E

P
O

R
T

IN
G

 

S
E

R
V

IC
E

 
IN

T
R

O
D

U
C

T
IO

N
 

PROJECT 
ENG. 

(PROJECT 
WORK) 

Data Center HW Providers 

Requests 

Infrastructure 
Incidents 

Alerts 

Requests 

Requests Requests 

Alerts 
Admin 

IaaS 

PaaS 

Application 
Incidents 

CLIENT RETAINED 

ACCENTURE 

3RD PARTY 

EXSTING 

CLOUD-ADJUSTED 

NEW VALUE-ADDED 
SERVICES 


