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MOORE’S LAW ENABLING
UNPRECEDENTED TECHNOLOGICAL
CHANGE AND PARADIGM SHIFTS

Mainframe

Client-Server and PCs

Web 1.0 eCommerce

Web 2.0, Cloud, Mobile

Big Data, Analytics, Visualization
loT and Smart Machines
Artificial Intelligence

Quantum Computing

Quantum
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ENABLED BY THE DIGITAL
DECOUPLING PARADIGM SHIFT

ENABLING THE WISE PIVOT

» Allowing new business propositions at speed
» Sweating existing business
» Transforming/replacing the core

DIGITAL FUNDAMENTAL OPS & IT COST REDUCTION (-50%)
DECOUPLING SRS :
» Decoupling for real-time STP
FREEDOM TO PIVOT « IT at any speed (micro-services, Cloud)

* IT 2.0 (new IT skills, Al code generation.)

EMBEDDING INTELLIGENCE EVERYWHERE

» Customer Interactions

* Marketing, sales, pricing, scoring

* Autonomous Supply chain and Ops
» Corporate decision support



MICROSERVICES AT THE BACKBONE
OF DIGITAL DECOUPLING

Functional dimension mmm Secugh projacts which Functional dimension
Bound contexts praada o P Organizational dimension

Bound contexts
A ~ Enablers
[ \

« Journey to - * * * * * bata ° Organisation
Cloud 9 S S S S S residency & Culture
. Regulato o @t? f:}c? ’3{? oi? oi? . A
g ry g Re-Mortgage STP Change Customer Card Statement Credit Transfer New Mortgage p p
Support g o Architecture
Dual Speed 2 S o S P S o S o S o S * App
- Microservices g © ? ” > ” Platform
enabled o g Mortgage SoR Customer SoR Cards SoR Account SoR . Mainframe
||k k| Digitisation
#S $8 #8 »E
- Team + Deployment Unit m"&%mm.ﬂm?‘
bounded conteats, with kmied, ideally ZERO non-

production dependencies

>
Copyright © 2017 Accenture All rights reserved. accenturetechnology 5



PSD2 CLOUD NATIVE APPROACH
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ADOP & ENVIRONMENTS

OpenShift PaaS
* Managed OpenShift PaaS instance

» OpenShift Projects/ Environments ready-to-use and offered alongside ADOP tooling

» Request OpenShift projects through the Portal

vt o———

WJIRA e % Confluence \ ¥JIRA

X Confluence
Qith (A ea pr
@ Bitbucket sonarqube ] So M QffipChat

airwatch l airwatch

Copyright © 2017 Accenture All rights reserved.

CD

>
accenturetechnology

OPENSHIFT

ADOP

Enterprise
for developers



ACCENTURE WITH REDHAT  :ccnture assets & Know-How

* Understand and Develop the Enterprise Cloud Strategy

» Assess Infrastructure and Applications

» Define a Cloud Adoption Roadmap

« Transform Applications for Cloud with Red Hat OpenShift and Red Hat JBoss Middleware solutions

« Migrate Legacy Applications to Cloud with Red Hat OpenShift and Red Hat JBoss Middleware solutions

+ Employ OpenStack for on-premise private cloud laaS
» Utilize the advantages of Accenture Solutions like ADOP (Accenture DevOps Platform)

CLOUD STRATEGY B |
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JOURNEY CLOUD @
TO CLOUD APPLICATIONS :::
Transforming legacy Changing the way 3’:
and virtual Infrastructure business operates by -’;:‘ e | ADOP
and Application migrating applications :::: MIDDLEWARE Enterprise
workloads to Cloud via to the cloud as well as ;,,: for developers
Automation and enabling DevOps and R
Orchestration Cloud-Native K ANSIBLE
development to power 4 Platform A TOWER
New IT

SPECTRUM OF END-TO-END SERVICE s- Infrastructure -
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THANKS ...
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DIGITAL DECOUPLING

Outperform
with business resulls

INNOVATION

N Ew IT COST REDUCTION
AGILITY

Move to Agile, DevOps, Micro-services, Cloud > @ a ‘

LIQUID INTELLIGENT CONNECTED
APPLICATIONS APPLICATIONS APPLICATIONS

“As-a-Service
Digital First

Innovate

core applications “irfermet of Things
Chert Value *Al | Cognitive Tec!
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Speed to Liquid Delivery Digitalize to
e Grow
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Modernize Legacy to
Automate Tomorrow Proof
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CLOUD-BASED DEVOPS IT

LEVEL
0/1

LEVEL

LEVEL

CLIENT END USERS
A

v

ACN SER\fCE DESK

Requests
Infrastructure
Incidents
Application
Incidents Requests SERVICE OPERATIONS

REMAINING
LEGACY

Integrating

CLOUD DEVOPS
(laaS/Paa$S —
Mode 2)
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Cloud Ops/Cloud Mgmt Svs (CMS)/Ent Support
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SERVICE OPERATIONS

?
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CLOUD LEVEL 3 ENGINEERING

*  Cloud Architecture Support

*  Cloud Active Capacity Management &
Optimization

*  Cloud Network & Storage Management

*  Cloud Security

» Cloud Performance

v
DC/COLO LEVEL 3 ENGINEERING

* Requests

# Requests

Admin

laaS

PaaS

ACCENTURE CLOUD PLATFORM (ACP)
Cloud Analytics, Blueprinting Billing Operations

TBAC/Clound Governance / Compliance

| AWS | | Azure |
—> | Google | | Others |
Infrastructure as a Service (laaS)
L Platform as a Service (PaaS)

Native Cloud Provided Security

DC/COLO

Data Center HW Providers
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CLIENT SERVICE
INTEGRATION
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ACCENTURE
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